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RiverCom 911 chooses affordable path for new facility
Renovation strategy saves $16 million and reduces taxpayer impact

WENATCHEE, Wash. — RiverCom 911 has taken a major step toward improving
emergency communications infrastructure while significantly reducing long-term costs
to taxpayers. The agency has purchased an existing building in Wenatchee that will be
renovated to meet the region’s critical 911 and dispatch needs. The building is located at
2525 Euclid Way in Old Station.

Renovating the facility is expected to cost approximately $8.5 million—a savings of more
than $16 million compared to the estimated $24.5 million required to construct a new
facility tailored for 911 operations. Renovation will include significant structural
hardening of the building to meet code requirements for 911 centers that ensure
survivability during natural disasters.

The renovated site—anticipated to be completed in early 2027—will expand RiverCom
911’s capacity with room for adequate staffing, modern equipment, and the technology
needed to respond to large-scale emergencies across the region. RiverCom currently
operates out of the Wenatchee Police Department, a space deemed “stressed beyond
capacity” in a 2019 facility study—and one the police department needs to recover for its
own operations.

To help fund the renovation, the agency is evaluating the sale of all, or a portion of its
existing 12-acre property in East Wenatchee originally purchased in 2024 with plans to
build a new facility. Revenue from the sale would offset renovation costs and reduce the
overall financial impact to taxpayers.

“This investment ensures we can keep pace with the growing emergency 911 needs of
Chelan and Douglas counties,” said Doug Jones, Executive Director of RiverCom 911.
“By renovating an existing structure instead of building new—and by selling land we no
longer require—we can deliver a modern, resilient 911 facility at the lowest responsible
cost.”
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RiverCom 911 answers and coordinates emergency dispatch services for all law enforcement, fire, and
EMS agencies in Chelan and Douglas counties — an area covering 4,741 square miles. The agency serves
approximately 130,000 residents, plus non-residents and visitors who come to the area for recreation
opportunities. Tourism, second homes and recreation increase the population by 40% in the summer
months and 30% in winter. RiverCom responds to an average of 67,500 emergency calls per year and
supports the local economy with approximately 50 family-wage jobs.
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