RIVERCOM 911
LAW — FIRE - EMS

V/INVZANYZaNS

REQUEST FOR PROPOSAL

Landscape Maintenance and Show Removal

Issue Date: December 9th, 2025

Issuing Agency: RiverCom 911
140 S. Mission Street, 3" Floor
Wenatchee, WA 98801
509-662-4650
www.rivercom911.org

bidder
Proposal Due: December 29", by 3:00 PM, PDT
Attention: Kayla Hodges, Administrative Services Specialist

PURPOSE: The intent of this solicitation is to select a qualified bidder who will provide
landscape maintenance and snow removal services for the RiverCom 911 property located at
2525 Euclid Rd, Wenatchee, WA.

BASIS FOR AWARD: The award of a contract resulting from this bid process will be to the
lowest responsible bidder, based on the following criteria: capability of the bidder to perform;
the character, integrity, reputation, experience and efficiency of the bidder; the quality of
performance of previous contracts for services; the previous and existing compliance by the
bidder with local, state and federal laws relating to municipal contracts and services.

NOTICE TO BIDDERS: This competitive bidding process will be conducted in accordance with
RiverCom 911 Administrative Policies. Bidders are responsible for familiarizing themselves with
the requested services and the requirements of this RFP.



http://www.rivercom911.org/

CONFERENCE AND FACILITY WALK-THROUGH: A non-mandatory pre-bid conference and
property site-visit will be conducted on December 22", 2025, at 1pm. The RiverCom 911
Director, or his designee, will facilitate the site-visit at 2525 Euclid (meet in the main parking
lot).

The purpose of the conference and site-visit is to explain the solicitation requirements, and to
provide information to potential bidders. The conference will allow bidders an opportunity to
view the property and address deficiencies or other solicitation concerns. The purpose is to
identify and resolve issues that have the potential of generating an Award protest. Statements
made by RiverCom 911 representatives at the pre-proposal conference shall not change the
solicitation unless RiverCom 911 confirms such statements with a written Addendum.

Questions relating to this quote should be in writing and directed to Doug Jones, Executive
Director, at doug.jones@rivercom911.org no later than 4:00 PM, December 24th, 2025.

BID SUBMITTAL: Bids must be received electronically with RFP: Landscape Maintenance and
Snow Removal clearly identified in the subject line, via email to: Kayla Hodges at
khodges@rivercom911.org no later than 3:00 PM PST on December 29th, 2025.

All bids must be received by the submittal deadline. |t is the sole responsibility of the
proposing agency to ensure proposals are received prior to the closing time as late or
incomplete proposals will not be accepted for consideration. Bid documents shall be signed by
a principal showing title or signatory authority. Failure to provide signature and signatory
authority shall disqualify the bid.

A public opening will not be held. Results of this solicitation will be posted on the RiverCom 911
website https://rivercom911.org/projects/, within 24 hours of award and the selected vendor
will be notified.

BID TIMELINE: RiverCom 911 anticipates the following timeline for selection.

I.  Issuance of RFP December 9th, 2025

II.  Pre-bid conference and walk-through December 22nd at 1:00 PM
lll.  Bids due December 29th, 2025 at 3:00 PM
V. Contract award January 1%, 2026 (subject to change)

ADDENDUMS: The only official communication related to this RFP shall be by addendum issued
by RiverCom 911 to all bidders.

WITHDRAWAL OF BIDS: Bids may be withdrawn at any time before the closing date. Bidders
wishing to withdraw their bid may do so by providing written notice of bid withdrawal prior to
the closing date. Acceptance of a bid withdrawal after the closing date shall be at the sole
discretion of RiverCom 911.
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SELECTION CRITERIA AND AWARD: An evaluation team will review each responsive proposal.
Each proposal will be rated on a point system. The evaluation team will make a
recommendation for selection based on results of point ranking system. When the
recommendation is approved, the highest ranked Contractor will be invited to enter into
contract with RiverCom 911.

A maximum score of 100 points will be used to evaluate Proposals based on the following
criteria:

o Total price/fee structure (30 points)

o Proven ability, experience, reliability and references (30 points)

o Customer service and responsiveness to specifications (30 points)

o Organizational overview and flexibility of working hours (10 points)

TERMS AND CONDITIONS: RiverCom 911 reserves the right to accept or reject any or all bids,
waive irregularities, technicalities and/or request a re-submission. RiverCom 911 reserves the
right to award any contract resulting from this RFP to the responsible, responsive bidder,
resulting in a contract which is most advantageous and in the best interest to RiverCom 911.
RiverCom 911 shall be the sole judge of the bids and the resulting contract that best serves the
public interest, RiverCom 911 and its public safety partners. The decision of RiverCom 911 shall
be final.

PROPOSAL REQUIREMENTS: Proposal submittals must include the following administrative and
professional items and information:
o Cover Letter
Summary of Qualifications
Cost Proposal with Signature
W-9
Provide a list of at least (3) references
Provide any other information deemed appropriate and useful for selection.
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The deadline for proposal submission is December 29, 2025, at 3:00 PM. Email to Kayla
Hodges at khodges@rivercom911.org.

EVALUATION OF OFFERS: The evaluation and selection process will be based upon the
proposals submitted in response to the RFP by each bidder. RiverCom 911 will be the sole
judge of the merits of each proposal. Reponses will be evaluated by the RiverCom 911
Executive Director.
1. Adherence to the bid specifications and process.
Ability, capacity and skills to perform the requested work.
Ability to provide verifiable references.
Possession of a business license.
Compliant with all State and Federal employment taxes.
Proof of personal injury insurance.
Bonded (theft and damages).
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TERMINATION: RiverCom 911 shall have the right to terminate, at their convenience, without
cause, any contract resulting from this RFP by specifying the date of termination in a written
notice. Should this be the case, the contractor shall be paid for satisfactory work and materials
which have been accepted by an authorized signatory of RiverCom 911.



REQUEST FOR PROPOSAL
DESCRIPTION

1. BACKGROUND

RiverCom 911 is a public safety emergency call-taking and dispatching center that owns the
property located at 2525 Euclid Dr, Wenatchee. The property is currently vacant and will be
undergoing significant remodeling and structural upgrades over the next 12 — 18 months with
the intent of housing all RiverCom operations by mid-2027. RiverCom 911 is seeking
landscaping and snow removal services that are regularly scheduled (landscaping) and also
responsive to weather conditions (snow removal). Services must also be flexible to
accommodate and not interfere with construction activity anticipated at the site during the
contract period.

2. SCOPE OF WORK

The successful bidder will provide Landscaping and Snow Removal services as follows:

A. Landscaping Services

Contractor shall provide routine landscaping services, defined as every two weeks
between the hours of 5am — 7am during the growing season (or as conditions require),
including but not limited to:

e Lawn care: mowing, edging, trimming, and seasonal fertilization.

e Shrub and plant bed maintenance: pruning, weeding, and mulching as needed.

e Minor irrigation system repair and adjustment to ensure proper coverage and
efficiency.

e Seasonal clean-up: removal of leaves, debris, and other materials from
landscaped areas.

e Monitoring and reporting of any landscape-related issues requiring attention

B. Snow Removal Services

Contractor shall provide snow and ice management services during winter months,
including but not limited to:

e Snow plowing and removal from parking lot areas when accumulation is 2” or
more

e Application of sanding materials to parking lots to improve traction.

e Clearing of sidewalks, walkways, and building entrances.

e Application of ice melt products to prevent hazardous conditions.

e Prompt response to snow and ice events to ensure safe access for staff and
emergency vehicles.

e On-call availability as conditions dictate



3. FACILITY INFORMATION

The RiverCom owned facility at 2525 Euclid Ave, Wenatchee, is a 10,000 Sq ft two-story building
sitting on a .69 acre of land. The building has entrances and associated walkways at both the
top level (main entrance) and lower level (walk-out basement level). Trees and shrubs of
various sizes surround the building and there is a lawn area (approx. 5000 sq ft) on the west
side of the property and smaller lawn areas along the back of the building (see photo below).
The main parking lot occupies approximate % of the total property and there are also parking
spaces on the south side of the building (lower level) as shown below.




4. ADDITIONAL INFORMATION

When operational as a 911 center (2027), landscaping activities may be limited to early morning
hours when call load in the center is low to avoid noise disruptions from mowers, blowers and
other landscaping activities.

6. SERVICE DELIVERY

It is the intention of RiverCom 911 that the successful bidder be prepared to deliver the services
beginning no later that the 15™ of January, 2025.
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