RIVERCOM ADMINISTRATIVE BOARD
SPECIAL MEETING MINUTES

Friday, November 14, 2025 LAW - FIRE - EMS
EWPD; 50 Simon Street, East Wenatchee, WA 98802

ATTENDANCE:

Board Members: Mike Morrison (Chair), Mick Lamaer (alternate for Fennell), Jerrilea Crawford, Mike

Poirier, Brad Hawkins,

RiverCom Staff: Doug Jones, Rob Huss, Mihkaela Overbay, Brad Granger, Kayla Hodges
Guests: Bob Siderius, JDSA LAW, Paul Harrison, Coldwell Broker; Liz Loomis, Consultant; Rob Gross
and John Minder, OAC Services

A.

B.

CALL TO ORDER — Chairman Morrison called the meeting to order at 09:01 a.m.

PSAP UPDATE: Euclid Property Contingency Report
RiverCom entered a purchase and sale agreement for the 2525 Euclid property in Wenatchee,
WA, with a 80-day contingency. This contingency expires November 17, 2025.

Executive Director Jones gave a detailed PowerPoint presentation on the Euclid property studies.
The results showed that the property and existing building meets all the required needs to make it
a Risk Category 4 structure, as well as many other requirements. One unexpected hurdle is
learning there is no easement on a current PUD road. RiverCom will need to work with the PUD
to create an easement for that access. This study was able to give real cost numbers for
comparison, purchase and renovation of this property will be a $16 Million cost saving, from the
intended new build.

Discussion took place on the study.
Mayor Poirier asked for a five (5) minute break at 09:24 a.m.

Meeting returned at 09:29 a.m.; Mayor Poirier was able to clarify the building is above the flood
zone by 20 feet.

Motion to authorize the RiverCom Executive Director or Deputy Director to sign the purchase and
sales closing documents for the property at 2525 Euclid Way, Wenatchee, completing the
property purchase for the future home of RiverCom 911; Crawford, second by Hawkins.
Resolution: Motion carried unanimously.

1/10t of 1% COMMUNICATIONS TAX BALLOT MEASURE

The additional 1/10™ of 1% communications tax was approved to go forward for vote in the February
2026 special election. Consultant Liz Loomis is concerned that the February election may be too
soon, and her recommendation is to push it out to April, as she feels it will be a better success rate.

Lots of discussion took place on this with board members both in favor of April and February.
Without all voting members present, the discussion will be held until the November 19, 2025 regular
board meeting.



D. ADJOURNMENT

With no further business the meeting was adjourned at 10:33 a.m.
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Michael Morrison, Chair, Sheriff, Chelan County
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Brad Hawkins, Commissioner, Chelan County

Dan Sutton, Commissioner, Douglas County



