RIVERCOM ADMINISTRATIVE BOARD
MEETING MINUTES
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Ny
RIVERCOM 911
Wednesday, October 15, 2025 o FiRe

WVF Station 4; 240 35th ST, East Wenatchee, WA 98802

ATTENDANCE:
Board Members: Michael Morrison (Chair), Dave Fennell (Chair Pro Tem), Mike Poirier, Dan Sutton, Brad
Hawkins, Jerrilea Crawford

Ex-Officio Members: Andy Davidson, Brian Pulse, Edgar Renfield, Rick Johnson

RiverCom Staff: Doug Jones, Rob Gross, Josh Humphrey, Mihkaela Overbay, Lori Beidler, Kayla
Hodges, Corianne Courtney

A. CALL TO ORDER — Chairman Morrison called the meeting to order at 9:01 AM.

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA

Motion to approve agenda; Sutton, second by Fennell.
Resolution: Motion carried unanimously.

D. CONSENT AGENDA
1. RiverCom Administrative Board Minutes, September 17, 2025

2. Financial reports for the month ending September 30, 2025
3. Payroll for September 1-30, 2025, paid October 3, 2025

a. General Operating Account $431,291.32
4., Accounts Payable in the amount of $38,000.00 for payment on September 24, 2025
a. Capital Facility Reserve $ 38,000.00
5. Accounts Payable in the amount of $10,250.00 for payment on October 1, 2025
a. General Operating Account $ 10,250.00
6. Accounts Payable in the amount of $504,708.51 for payment on October 15, 2025
a. General Operating Account $261,765.21
b. Capital Account $ 4,894.84
c. Capital Facility Reserve $ 6,880.97
d. Communications Tax Account $231,167.49

Motion to approve the consent agenda, items 1-6; Sutton, second by Fennell.
Resolution: Motion carried unanimously.

E. PUBLIC COMMENT — None

F. BOARD DISCUSSION
Commissioner Hawkins discussed the language for the upcoming ballot measure.

G. COMMITTEE REPORTS
Consultant Liz Loomis has modified the “push plan” according to the new ballot measure date.
Talking points and FAQs are currently being worked on.
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H. EXECUTIVE DIRECTOR REPORT
1. PSAP Update
a. Final notice was given that RiverCom was not approved for the potential federal funding.

b. RiverCom has signed the purchase and sale agreement for the Euclid property, and paid
the $3,800 earnest payment.

c. RiverCom and the project management team is working on vendors for the contingency
studies needed for the agreement.

d. Request for special meeting to present the contingency studies to the board before
November 17, 2025 deadline. After discussion, a date of November 13, 2025 at 2:00 PM
was decided.

2. Organizational Chart Update
a. With the hire of the new deputy director, RiverCom’s organizational chart was
reorganized. A copy was present to the board.

. RIVERCOM STAFFING REPORT
Update was given on staffing numbers, recruitment and hiring status. The next academy will start in
December, three (3) candidates are in pre-employment process. The 2026 training plan and
projection was presented to the board. Further discussion took place.

J. MANAGER REPORTS
Written manager reports were given to the board on recent updates and projects.

1. Discussion took place on the process for policy review, it was consensus of the board to have
RiverCom update all policies to build the new manual format, and then the board will review. The
estimated timeline of completion is six to nine months.

K. OTHER BUSINESS
1. Resolution 2025-02 Approve and Adopt the 2026 Annual Budget
a. Final review and discussion were had on the final draft of the 2026 Annual Budget.

b. The resolution had 2025 vs 2026 dates that need corrected.

Motion to approve a Resolution 2025-02 request to approve and adopt the 2026 annual budget
as presented, with updated to the resolution language; Sutton, second by Hawkins.
Resolution: Motion carried unanimously.

L. ADJOURNMENT
With no further business the meeting was adjourned at 10:50 a.m.

Minutes Regpéctiully Bubmitted,
/A/ [ //9/7*5
1

Doug Joneg’ Exzfutive Director Date
Secretary/to the’Board
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RiverCom Administrative Board Members:

bﬂffjn’ Chai Sheriff7|an County

D\?:/%eiz;;ell, C Pro Tem, Cdmmissioner, Wenatchee Valley Fire

Mike Po%e/r, Mayor, City of Wenatchee
e
C./ 244 /&5 / s j»utf‘";é&f"’»/

Jerrilea Crawford, Mayor,£ity of East Wenatchee

(50D Fhofed

Brad Hawkins, Commissioner, Chelan County

Dan Sutton, Commissioner, Douglas County
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