
Deputy Director Applica�on Essay Ques�ons:  

1) As a deputy director in a 911 communica�ons center, you play a key role in shaping the 
organiza�onal culture. Describe your approach to fostering a posi�ve and inclusive work 
environment that priori�zes employee well-being, teamwork, and psychological safety. How 
would you address challenges like burnout, conflict resolu�on, and maintaining high morale 
in a high-stress se�ng? Addi�onally, explain how you would promote open communica�on 
and trust both within the team and with external partners to uphold the RiverCom’s 
mission. 
 

2) As a deputy director of RiverCom, you will be responsible for maintaining strong 
rela�onships with user agencies while addressing the diverse and some�mes conflic�ng 
needs of these stakeholders. Describe how you would foster collabora�on and trust with 
user agencies, ensuring effec�ve communica�on and partnership. Addi�onally, explain your 
approach to balancing these varying needs and priori�es when resources are limited, while 
maintaining the center's opera�onal efficiency and commitment to public safety.  

 
 


